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Allan Graphics Finds Flexibility in Finishing On Demand 
 
Saving $35,000 on an equipment purchase while opening the door to new business opportunities 
sounds like a deal too good to be true, but for full-service Canadian commercial printer Allan Graphics 
that’s exactly what happened when owner Dave Allan opted for a versatile new collator and finisher 
from C.P. Bourg rather than extending his conventional booklet-making system. 
 
As part of the deal, Allan increased his company’s ability to do a greater variety of jobs faster, at 
lower cost and in less time. Even more remarkable is the fact that Dave Allan’s decision to install the 
new-generation C.P. Bourg BST-e large-format Suction Tower collator and BME Booklet Maker was 
spurred by a reluctant shift toward digital printing. 
 
Allan Graphics prints everything from black-and-white business cards and brochures to monthly 
magazines, full-color 400-page catalogs, and anything in between. Their 8,000 square-foot facility 
includes a graphic design department, prepress operation with high-speed CTP and a full-service 
bindery with a conventional 6-pocket booklet maker, and collating, perfect binding and finishing 
handled by equipment from C.P. Bourg. 
 
The Swing Toward Digital 

Having been a pressman for the past 40 years, Dave Allan is the consummate commercial printer – 
about as traditional as you can get these days in the printing business. That craftsmanship means 
good things for exacting customers who demand their diverse range of jobs be done at perfect 
quality, on time and with complete confidence. 
 
It also means the 18-employee firm Dave and Gloria Allan founded in 1976 had until recently run jobs 
entirely offset, on a stable of Heidelberg presses.  
 
In mid 2008, Dave Allan was at a golf event in Ottawa with some peers from area print shops. The 
conversation eventually turned to comparisons of digital printing – and stopped when Dave 
commented he wasn’t running one bit of digital yet. “I’ve spent years putting digital technology down, 
but that conversation made me realize I needed to take a closer look.”  
 
Within six months, Allan’s research into digital production converted him from a detractor to a devotee 
and resulted in the addition in January 2009 of a Xerox 700 Digital Color Press to the firm’s previously 
all-offset lineup. “The new low-melt toner Xerox has on the 700 is just fantastic!” Allan marvels. “It 
looks as close to offset as I’ve ever seen!”  



Despite the jump to digital, Allan was bent on keeping his 6-pocket Muller-Martini booklet maker to 
stitch and trim longer-run finishing jobs. However, to maximize its utilization, some jobs had to be 
prepared as signatures, requiring a folder that would have cost Allan Graphics a six-figure sum for the 
right machine.  
 
The search for alternatives brought Dave Allan to a show in Montreal, where C.P. Bourg Vice 
President for Sales Donald Schroeder invited him to see the new Bourg BME Booklet Maker. The 
Bourg BME is a fast and flexible stitch-fold-trim system large enough to finish sheets printed by any 
digital press currently available – and nimble enough to handle the output from Allan Graphics’ analog 
and new digital print workflows. 
 
The BME Booklet Maker accepts paper up to 14.5 x 23.5 inches (370 x 600 mm) – the largest sheet 
size currently output by digital printers – and produces up to 5,000 booklets per hour at high quality. 
C.P. Bourg had painstakingly developed the advanced-technology BME over four years, and it was 
playing to rave reviews right from its spring launch at On Demand Expo 2009, where it won Best of 
Show in the “Binding, Finishing and Mailing Equipment” category. 
 
“Just by pressing a few buttons on the BME touchscreen, Don showed how I could stitch, fold and 
trim even oversized sheets, change sizes, insert jobs on the fly, and quickly produce different-size 
booklets one after another,” Allan recalls. “I left that show knowing I would buy a Bourg BME!” 
 
“Never Miss a Deadline” 

During PRINT 09 in Chicago Dave Allan made good on his promise, buying the Bourg BME Booklet 
Maker that C.P. Bourg was demonstrating in their booth along with a brand-new large-format 10-bin 
BST-e Suction Tower Collator – making his the first BST-e in North America. 
 
The new booklet-making system was installed in late October by Markham, Ontario-based C.P. Bourg 
dealer Robert E. Thistle Ltd. It replaced a vintage 1996 C.P. Bourg BST-10 Suction Tower Collator 
matched to a high-profile Bourg “P series” modular stitch-fold-trim booklet maker that had served 
Allan Graphics’ purposes well for nearly 25 years. The new system also takes its place alongside a 
C.P. Bourg BB3002 Perfect Binder Allan installed in 2005, and which replaced a Bourg BB3001 
binder they used for 10 years. Although the single-clamp BB3002 is designed for 500 cycles per hour, 
Allan confides his firm binds 10,000 to 15,000 books on some runs, with fabulous results. 
 
“The Bourg equipment we installed in the 1980s and ’90s was running at the same level of quality and 
efficiency as when I first bought it. In 24 years they’ve never let me down. Even though they’ve been 
around the longest, C.P. Bourg is a great company with great products and they’re not satisfied 
maintaining the status quo – they’re always improving and innovating,” Allan explains. 
 
“That’s important because our claim to fame is we do a great job for our customers and everything we 
do is time-sensitive – we can’t ever miss a deadline. Equipment durability and reliability, good service 
and quick access to parts when we need them are especially important here in Canada.” 
 
Clearly pleased with his purchase, Allan describes the new BST-e and BME system as “just 
fantastic.” At 14.5 x 23.5 inches the BST-e is much wider than the BST-10 it replaced, affording Allan 



Graphics added versatility. “Now we can run a wider variety of jobs, including some we couldn’t run 
on our conventional 6-pocket finisher without getting the new folder. And the work the Bourg system 
produces is top-notch,” he says.  
 
A variety of unique features and innovations built into the Bourg BME improve near-line finishing 
quality, speed, efficiency and flexibility, ranging from fully automatic control of BME operation via a 
300-degree swivel-mounted 12-inch color touchscreen terminal to tool-less job size changeovers. The 
BME also features a totally visible, straight paper path with a new, soft-handling paper folding 
mechanism designed to prevent marking, scuffing or scratching delicate digital prints. 
 
Operators can select top, edge, corner or saddle stitches from a simple menu on the BME control 
panel; choose a topstitch bypass hastening other finishing functions; and make fine adjustments to 
stitch position, fold position or trim distance in increments of 1/10 mm “on the fly” – as the job is 
running. 
 
Sheets coursing through the Bourg BME are so well controlled that there’s no static at all, says Allan, 
amazed at how neat and tidy every booklet is when it enters the stitching area, and how finished 
booklets lay perfectly flat when they exit the machine – whether they have four sheets or 30.  
 
“The BME uses an ingenious system with a belt that wraps around itself and takes the memory out of 
the spine. I’m a trade show junkie and I look at everything new, and I’ve never seen anything like 
this!” Allan exclaims. “Booklets from the BME look three-knife trimmed when they’ve been only face-
trimmed. The whole design is ingenious!” 
 
Finishing Flexibility in a Small Space 

The decision to buy the Bourg system cost $35,000 less than a new folder for their conventional 
system, says Allan, and they’ve gained the flexibility for finishing on-demand digital as well as offset 
production. Plus on the Bourg BME, one person is able to produce the work faster and at the same 
quality as three needed to run the big machine, he adds.  
 
Allan expects the Bourg BME hourly output to closely match the Muller-Martini on a variety of job 
lengths. “Even when we need 10,000 copies,” he says, “we can have a second set pre-loaded on the 
Bourg BST-e collator to match the Muller’s output when five of its bins are loaded, and the BME can 
keep working because the booklets from it don’t need to be trimmed.” 
 
The Bourg efficiency is all the more impressive given the larger machine takes up three times the 
manufacturing space, says Allan, adding the versatility of the smaller machine can’t be beat. 
 
“Just last week we needed 10 copies of a digital job finished while running an offset job on the Bourg 
BME. Because the sheets were collated on the Xerox 700, we took advantage of the BME’s operator 
hand-feed tray to slip in the digital job. We just put the dimensions in on the touchscreen, and the 
system set itself. The first book off and all the rest were produced perfectly, with no makeready, and 
20 minutes later we were back to the job that was interrupted. It’s so intuitive and simple, a child 
could do it!” 
 
“I knew the Bourg BST-e and BME were going to be great, but they’re even better than I expected. 



They’ve allowed us to do more work than we anticipated or were planning on, and utilization has been 
very high right from the start.” 
 
Dave Allan confides there is one big problem with the new C.P. Bourg system: All the operators want 
to use it, and for every job. But he’s confident that issue will sort itself out – even if they have to take 
turns! 
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